129a
129b

270
275

276

Task
Prj ERP
ERP 3 (SCP)
WAG Development
Nav 16 WAG development
MIA development
Basic functionality

Assignments

Coversheet processing (CDL dependency)

LAB development

One

Fleet

Easy

Vector

WL/FLUK_SPLA/VAR_BLOC
PCM development

Basic functionality

Payments apply (Parovani/rozpéarovani)

Reminders and penalties
Blocking
OMS WAG Development
Coversheet
Penalty Invoice
List of assigned claims (Vector)
Nav 4 WAG development
Communication with MIA
LAB + Assignment
Current printouts modifications
Nav development for Web
System analysis Nav 4
System analysis Nav 16
Development Nav 4
Development Nav 16
Client Web
Detailed mapping
Web development
Contact database
Cleaning
Collectora
Business Workflow functionalities
Interfaces
Interface agreements
PCM: GetCustomerNote
PCM: SetCustomerNote
PCM: GetContactPerson
PCM: GetCustomerPCMValues
PCM:
PCM:
MIA: NAV4_MIACycle
MIA: UpdateBillingCycle
M

A: UpdateTargetDocument
Limit & Balance
Assignment: Create_Assignment
Interface development
PCM: GetCustomerNote
Nav4, Nav1l6
ESB
PCM: SetCustomerNote
Nav4, Nav1l6
ESB
PCM: GetContactPerson
Nav4, Nav16
ESB
PCM: GetCustomerPCMValues
Nav4, Nav1e
ESB
PCM:
Nav4, Nav1l6
ESB
PCM:
Nav4, Nav1l6
ESB
MIA: NAV4_MIACycle
Nav4
ESB
MIA: UpdateBillingCycle
Nav16
ESB
MIA: UpdateTargetDocument
Nav16
ESB
Limit & Balance
SQL Server
(rezerva)
Assignment: Create_Assignment
Nav4, Nav16
ESB
Migration Tools
Testing
Testing Plan
Test design
Test execution - Integration tests
Test execution - FAT
Handover days
UAT

Training

F3 - Deployment (Cut-over)
Infrastructure

Production User and Roles set-up
Trial Data Migration
Production Data Migration

Processes

ERP3 Golive

(Account Interaction IN)

(Account Interaction OUT)

(Account Interaction IN)

(Account Interaction OUT)

Days
273
273

73
69
69
35
50
69
50
35
3,9
10

15
50
35
10
10
10
25

30
25
25
10
20
10
10
10
10
70

30
39
39
40
15

30?

N
N

WO N NN NN N NN NN

34

36

11
267

14,5
16
20

22
25

15

Start
16.1
16.1

17.VIl

8.Vl

18.VIl

14.vil
14Vl

18.VIl

14Vl
14.Vil
25.1X
2.X
16.X
25.1X
14Vl
14.vil
25.1X
2.X
9.X
4.1X
8.1X
4.1X
6.1X
11.1X
11.1X
11.1X
22.1X
221X
22.1X
22.1X
6.X
6.X
17.Vil
28.1X
11.1X
29.VIll
29.vIll
31Vl
2.X
v
29.vIll
11.1X
13.1X
13.1X
13.1X
6.X
6.X
13.1X
13.1X
13.1X
19.1X
2.X
10.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X
3.X

20.X

15.1X

vl
8.1X

10.X
1.XI
1.XI

1.XI

23X
1.XI

1.X1

Finish
31.
31.1
25.X
20.X
20.X
29.1X
20.X
20.X
20.X
29.1X
29.1X
13.X
20.X
13.X
20.X
29.1X
6.X
13.X
20.X
6.X
14.1X
6.1X
8.IX
20.X
13.X
13.X
5.X
19.X
5.X
5.X
19.X
19.X
20.X
6.X
20.X
20.X
20.X
25X
20.X
111X
27.1X
3.X
3.X
3.X
3.X
9.X
9.X
3.X
3.X
3.X
20.1X
3.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
20.X
6.X11
3.XI
15.VIIl
13.X

30.X
27 .XI
28.XI

30.XI

10.XI
1.XI

1.XH

Complete

Names

cb

Patha
Patha
Patha

Patha;Stédry
Patha;Stédry
Patha;Stédry
Patha;Stédry
Sekula

Pardzek
Partzek
Partzek

Pardzek

Physter
Physter
Physter

Patha, Partzek

Patha, Partizek

Sekula
Sekula
Sekula
Sekula

Rajnoch

Purchart

Parbzek
Parlzek
Parazek
ParCizek
Partzek
Pardzek
Patha
Patha
Patha
Partzek
Stédry

Pardzek

Physter

Partzek

Physter

Partzek

Physter

Pardzek

Physter

Pardzek

Physter

Partzek

Physter

Patha
Physter

Patha
Physter

Patha
Physter

Partzek

Stédry, CDL
Physter

CcD
Bl
Bl

WAG-CD
WAG-CD

CD;BI
BI

Note

POTERP-500
POTERP-500
POTERP-501
POTERP-502

POTERP-498
POTERP-498
POTERP-498
replikace na urovni SQL
POTERP-513

POTERP-500

POTERP-500

POTERP-501

POTERP-502

POTERP-498

POTERP-498

POTERP-498

POTERP-513



