
in CZK CAPEX (cash flow view)  Budget 2018

Cost code Cost description 1 2 3 4 5 6 7 8 9 10 11 12 Total 2018 Note

CAPEX 260 889 244         

ITC0000 SW DEVELOPMENT 244 404 244         

ITC0010 NAV4 666 667 666 667 666 667 666 667 666 667 666 667 666 667 666 667 666 667 666 667 666 667 666 667 8 000 000              10.7 mio in 2017

ITC0010 NAV4 for BTP 326 667 326 667 326 667 326 667 326 667 326 667 326 667 326 667 326 667 326 667 326 667 326 667 3 920 000              provided by BTP (H. Opalková)

ITC0011 NAV4-contractors 133 333 133 333 133 333 133 333 133 333 133 333 133 333 133 333 133 333 133 333 133 333 133 333 1 600 000              ~6.5 kCZK/MD

ITC0020 TASK 2 000 000 2 000 000 2 000 000 2 000 000 8 000 000              new interfaces and up to 4 larger projects (1.5 mio)

ITC0030 DWH -                          old DWH

ITC0040 WEB 100 000 100 000 100 000 100 000 1 100 000 100 000 100 000 100 000 500 000 100 000 100 000 500 000 3 000 000              2.0 mio web parts OOTB (?) or saving

ITC0050 CRM 25 000 25 000 25 000 25 000 25 000 25 000 150 000                 CRM development if Fred delayed

ITC0060 AFS 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 200 000                 generic development

ITC0070 Sharepoint 500 000 2 000 000 500 000 3 000 000              workflow development

ITC0080 TMS 100 000 500 000 50 000 250 000 50 000 50 000 250 000 50 000 50 000 400 000 50 000 50 000 1 850 000              rebuild of RM/ChM, introduction of DM, reporting from JIRA, small-dev

ITC0090 DMS (FS) 100 000 50 000     50 000     200 000                 generic development

ITC0100 Enterprise Architect -                          

ITC0120 SW for PM 800 000 800 000                 implementation of PM (in JIRA)

ITC0130 SW for testing -                          

ITC0140 Aequitas-K2 6 900 000 10 000 000 16 900 000           provided by BTP (H. Opalková)

ITC0140 Aequitas-K2 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 2 400 000              

ITC0141 [RC]  Aequitas 2 211 375 2 211 375 2 211 375 2 211 375 8 845 500              Risk contingency provided by BTP (H. Opalková)

ITC0150 Nav2XX-ERP 3 000 000 7 000 000 2 995 600 12 995 600           provided by BTP (H. Opalková)

ITC0150 Nav2XX-ERP 100 000 100 000 300 000 200 000 100 000 200 000 100 000 200 000 100 000 1 400 000              ongoing developent

ITC0151 Nav2XX-CRM 6 000 000 10 000 000 10 000 000 6 311 728 32 311 728           provided by BTP (H. Opalková)

ITC0152 Nav2XX-ESB 1 970 833 1 970 833 1 970 833 1 970 833 1 970 833 1 970 833 1 970 833 1 970 833 1 970 833 1 970 833 1 970 833 1 970 833 23 650 000           provided by BTP (H. Opalková)

ITC0152 Nav2XX-ESB 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 200 000 2 400 000              ongoing developent

ITC0153 Nav2XX-DWH 1 200 000 1 200 000 494 700 2 894 700              provided by BTP (H. Opalková)

ITC0153 Nav2XX-DWH 600 000 600 000 300 000 300 000 1 800 000              ongoing developent

ITC0154 Nav2XX-WEB 3 000 000 3 000 000 6 000 000              provided by BTP (H. Opalková)

ITC0155 Nav2XX-OMS 200 000 200 000 200 000 200 000 200 000 1 000 000              JB: 1M for reporting

ITC0156 Nav2XX-ODS 1 000 000 2 000 000 1 000 000 4 000 000              estimation, based on NAV2XX bids

ITC0157 Nav2XX-contractors-arch 710 922 710 922 710 922 710 922 710 922 710 922 710 922 710 922 710 922 710 922 710 922 710 922 8 531 058              provided by BTP (H. Opalková)

ITC0158 Nav2XX-contractors-test 713 171 713 171 713 171 713 171 713 171 713 171 713 171 713 171 713 171 713 171 713 171 713 171 8 558 050              provided by BTP (H. Opalková)

ITC0159 Nav2XX-contractors-migr 224 938 224 938 224 938 224 938 224 938 224 938 224 938 224 938 224 938 224 938 224 938 224 938 2 699 252              provided by BTP (H. Opalková)

ITC0160 Nav2XX-contractors-PM -                          provided by BTP (H. Opalková) - 4.975.148 Kč yearly, moved to PMO cost centre based on P. Čerhohorský request

ITC0161 Nav2XX-reserve 2 894 700 2 894 700              provided by BTP (H. Opalková) - CRM

ITC0170 [RC]  Nav2XX-ERP 1 461 000 1 461 000 1 461 000 1 461 000 5 844 000              Risk contingency provided by BTP (H. Opalková)

ITC0171 [RC]  Nav2XX-CRM 2 347 625 2 347 625 2 347 625 2 347 625 9 390 500              Risk contingency provided by BTP (H. Opalková)

ITC0172 [RC]  Nav2XX-ESB 591 250 591 250 591 250 591 250 2 365 000              provided by BTP (H. Opalková), 10% from ITC0152

ITC0173 [RC]  Nav2XX-DWH 899 625 899 625 899 625 899 625 3 598 500              Risk contingency provided by BTP (H. Opalková)

ITC0174 [RC]  Nav2XX-WEB 1 461 000 1 461 000 1 461 000 1 461 000 5 844 000              Risk contingency provided by BTP (H. Opalková)

ITC0176 [RC]  Nav2XX-ODS 1 461 000 1 461 000 1 461 000 1 461 000 5 844 000              Risk contingency provided by BTP (H. Opalková)

ITC0177 [RC]  Nav2XX-contr. & shared pl. 4 969 500 4 969 500 4 969 500 4 969 500 19 878 000           Risk contingency provided by BTP (H. Opalková)

ITC0330 Daktela 250 000 250 000 250 000 750 000                 by P. Havel

ITC0360 HRIS 600 000 600 000                 by M. Škardová

ITC0380 SW for Budgeting 3 600 000 3 600 000              by A. Barytskyi

ITC0390 Big data 724 140 724 140                 by M. Tomek, install & setup

ITC0391 Big data-contractors 905 175 905 175 1 810 350 1 810 350 5 431 050              by M. Tomek, admin/development

ITC0392 Big data-integrations 2 737 233 2 737 233 5 474 466              by M. Tomek, integrations

ITC2010 Euroshop/HOS 150 000 150 000 150 000 50 000 500 000                 new petrol stations

ITC2900 nonBTP contractors 280 000 280 000 280 000 280 000 280 000 280 000 280 000 280 000 280 000 280 000 280 000 280 000 3 360 000              up to 2 persons, 7k CZK/MD

ITC2990 Other SW development 100 000 100 000 100 000 100 000 100 000 100 000 100 000 100 000 100 000 100 000 100 000 100 000 1 200 000              other unplanned development

ITC3000 SW LICENSE PURCHASE 16 485 000           

ITC3010 NAV4 600 000 600 000 2 200 000 600 000 4 000 000              newcomers, objects for Grace

ITC3010 NAV4 500 000 500 000                 licenses for Princip

ITC3050 CRM -                          

ITC3100 Enterprise Architect -                          

ITC3120 SW for PM 600 000 600 000                 expected JIRA add-on

ITC3130 SW for testing -                          

ITC3140 Aequitas-K2 50 000 50 000 50 000 50 000 200 000                 estimation by R. Valentin

ITC3150 Nav2XX-ERP 2 000 000 1 000 000 1 000 000 1 000 000 5 000 000              objects & users

ITC3151 Nav2XX-CRM -                          OPEX only (cloud)

ITC3152 Nav2XX-ESB 1 432 500 1 432 500 2 865 000              licenses extension because of higher load

ITC3154 Nav2XX-WEB 500 000 500 000                 some framework or saving, JB: increased

ITC3155 Nav2XX-OMS -                          

ITC3330 Daktela -                          to be planned @IT Ops

ITC3360 HRIS 500 000 500 000                 by M. Škardová

ITC3380 SW for Budgeting 2 200 000 2 200 000              by A. Barytskyi

ITC3390 Big data -                          to be planned @IT Ops

ITC5990 Other SW 10 000 10 000 10 000 10 000 10 000 10 000 10 000 10 000 10 000 10 000 10 000 10 000 120 000                 other tools and utilities, potential savings



in CZK OPEX (cost view) Budget 2018

Cost code Cost description 1 2 3 4 5 6 7 8 9 10 11 12 Total 2018 Note

OPEX 24 946 365            

ITO0000 SW SUPPORT 14 024 249            

ITO0010 NAV4 416 667 416 667 416 667 416 667 416 667 416 667 416 667 416 667 416 667 416 667 416 667 416 667 5 000 000               contract

ITO0020 TASK trns 350 200 360 706 371 527 382 673 394 153 405 978 418 157 430 702 443 623 456 932 470 640 484 759 4 970 049               3% monthly grow, 30% YtoY (acording FCST)

ITO0030 DWH -                           

ITO0040 WEB -                           

ITO0050 CRM 25 000 25 000 25 000 25 000 25 000 25 000 25 000 25 000 200 000                  to be discontinued after FRED-MVP

ITO0060 AFS 8 333 8 333 8 333 8 333 8 333 8 333 8 333 8 333 8 333 8 333 8 333 8 333 100 000                  contract

ITO0090 DMS (FS) 10 350 10 350 10 350 10 350 10 350 10 350 10 350 10 350 10 350 10 350 10 350 10 350 124 200                  contract

ITO0090 REZERVES -                           

ITO0140 K2 55 000 55 000 55 000 55 000 55 000 70 000 55 000 55 000 70 000 55 000 55 000 55 000 690 000                  contract

ITO0150 Nav2XX-ERP 110 000 110 000 110 000 110 000 110 000 110 000 110 000 110 000 110 000 110 000 110 000 110 000 1 320 000               contract (60k flat rate) + 50k services

ITO0151 Nav2XX-CRM 70 000 70 000 70 000 70 000 70 000 70 000 70 000 70 000 70 000 70 000 70 000 70 000 840 000                  estimation

ITO0152 Nav2XX-ESB -                           Physter favour

ITO0153 Nav2XX-DWH 40 000 40 000 40 000 40 000 40 000 40 000 40 000 40 000 40 000 40 000 40 000 40 000 480 000                  estimation

ITO0154 Nav2XX-WEB 50 000 50 000 50 000 50 000 50 000 50 000 300 000                  estimation

ITO0155 Nav2XX-OMS -                           

ITO0156 Nav2XX-ODS -                           

ITO3000 SW LICENSE MAINTENANCE & SUBSCRIPTIONS 9 597 117               

ITO3010 NAV4 159 583 159 583 159 583 159 583 159 583 195 167 195 167 195 167 195 167 195 167 195 167 195 167 2 164 083               invoice 6.6.2017-5.6.2018 = 1915000 CZK

ITO3080 TMS 60 417 60 417 60 417 60 417 60 417 60 417 60 417 60 417 60 417 60 417 60 417 60 417 725 000                  1 year subscription for IT Dev JIRA Add-ons (@IT Ops?)

ITO3120 SW for PM 27 083 27 083 27 083 27 083 27 083 27 083 27 083 27 083 27 083 27 083 27 083 27 083 325 000                  1 year subscription for PMO JIRA Add-ons (@IT Ops?)

ITO3140 K2 8 750 8 750 8 750 9 167 9 167 9 167 9 583 9 583 9 583 10 000 10 000 10 000 112 500                  by AK + planned purchases

ITO3150 Nav2XX-ERP 31 667 58 333 58 333 58 333 71 667 71 667 71 667 85 000 85 000 85 000 98 333 98 333 873 333                  copies licenses purchases

ITO3151 Nav2XX-CRM 283 333 283 333 283 333 283 333 283 333 283 333 283 333 283 333 283 333 283 333 283 333 283 333 3 400 000               on-line CRM license

ITO3152 Nav2XX-ESB 55 833 55 833 77 500 77 500 77 500 77 500 77 500 99 167 99 167 99 167 99 167 99 167 995 000                  copies licenses purchases

ITO3153 Nav2XX-DWH 4 267 4 267 4 267 4 267 4 267 4 267 4 267 4 267 4 267 4 267 4 267 4 267 51 200                    Adastra module only

ITO3154 Nav2XX-WEB 27 000 27 000 27 000 27 000 27 000 27 000 27 000 27 000 27 000 27 000 27 000 27 000 324 000                  on-line Azure/SQL license, calculation by F. Kopl

ITO3155 Nav2XX-OMS -                           

ITO3156 Nav2XX-ODS -                           

ITO3340 Collectora 21 000 21 000 21 000 21 000 21 000 21 000 21 000 21 000 21 000 21 000 21 000 21 000 252 000                  72k for 4 INT + 180k for 10 EXT users

ITO3340 RESERVES -                           

ITC3380 SW for Budgeting 37 500 37 500 37 500 37 500 37 500 37 500 37 500 37 500 37 500 37 500 375 000                  by A. Barytskyi

ITO9000 Other operational costs 1 325 000               

ITO9010 IT Trainings 98 417 98 417 98 417 98 417 98 417 98 417 98 417 98 417 98 417 98 417 98 417 98 417 1 181 000               25x35k + 17x18k for newcomers

ITO9020 Consultancy IT 12 000 12 000 12 000 12 000 12 000 12 000 12 000 12 000 12 000 12 000 12 000 12 000 144 000                  12 MD, potential saving


