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Status as of : 4.2. 2015 Program Manager : Zdenék Bumbalek Business
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22.1.2015 => => > > -> 2 | 82 | 83 (363|363
29.1.2015 => | A | > -> > > 2 | 82| 83 363|363
5.2.2015 -> -> -> -> -> 2 | 82| 83 363|363
Risks: Status CG: TM part agreed
LTE: 1290 sites On Air;
Consolildation: Trial Done
2G/3G Consolidation LTE Rollout
TM planned for next period |{400 Actual Plan
I TM consolidated l
02 planned for next period ROLLOUT - Total
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#A+B_clustgrs, FULL
1000
M A+B_clustgrs, installation of LTE only (passive by O2)
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Summary 2014

Key achievements 2014

LTE sharing

329 + 329 shared sites
93 % fast internet coverage fulfilled

2G/3G
consolidation

2 trial clusters successfully swapped (HK+PU)
Customer complaints - increase observed , most of
the complaints successfully mitigated
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31.7 148 288 119 259 9.10 23.10 6.11 20.11 4.12 18.12 1.1
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Program plan

Phases

Transition + Trial
Trial Evaluation
Exit Plan

- Common activity
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Checker - Kondensator e oS

Project Manager:  Martin Havlik

General Overview Project Description Business Owner:  Jan Kapal
Current Status Budget W 2G and 3G network sharing consolidation trial in 2 clusters (Hradec Kralove and Pardubice)
Last Week (Capex/Opex) B Preparation network sharing consolidation rollout in 2015 and first clusters with T support trial
W |TE shared rollout (Jirka Stanék responsible) Original Revised
Milestones Baseline Baseline Comment
B Trial Evaluation (2 month after final NDN) M 2012015 15022015 ®
W Open to DD&RE W 23022015 =
B Deinstalation Strategy & STD, Contract & Trial M 30.06.2015
B CS Trial W 30.6.2015
W All BSC&RNC upgrade W 30.6.2015
B 10 Clusters Consolidation + QW W 20.12.2015
B Rollout Plan 2016 + BTA = All ordered W 28.2.2015
B Project Finished & Closed W 30.12.2015
Curent/Next Consolidated Cluster Missing acquisition (current/next)  Sum of consolidated sites
B TT HK+PU/ Plzen jih + Pelhfimov m0/6 W 82+83
Status description (reason for project status amber/red) Risks = Mitigating Actions
B Trial HK/PU finished - Evaluation in procedure, O2 evaluation delayed B VVF do not allow to acces their sites (Avalon) = CTOs meetings & Start new ACQ
B Deinstalation Strategy approved, RFl opened 3.2. B Lack of resources capacity of TM & Hua for 2015 rollout = _new resource plan and SC
B Management rollout plan report ready - Hua has to clean and update data M Oscilator Il delivery postponing - Rollout 2015 w/o IT support = lower Q & resources
W Delay of Huawei (SAR, SD..) demand
B Poor instalation quality of Huawei
Inputs required from other projects Points, requiring decisions of steering committee
W Updated processes & STDs from Transistor B VF do notallow to access their sites = CTOs meeting & Start new ACQ
M Dx data new Design from Transistor W Huawei Quality & capacity is not suitable for 2015
M Dx data working interfaces from Oscilator B Not 95% sites ready in date of NDN (quality impact)
W Tools r& Reports eady from Oscilator M Delay of Huaei (SAR, SD..) + not updated data in TMCZ DB tools
Outputs for other project Next Steps
B Processes & STD change log for Transistor B CG finished
M Deinstalation STD and processes ready + Deinstalation RFQ finished
B Rollout plan 2016 & BTA ordered
M Trial Evaluation finished - lessons learned implemented
B Project phase DD&RE opened
M First clusters NDN (02 - TM)

4
H § EjE E E §F E FE E FE FE E FE E E E N N E N E FE N E E E N E NN E FE RN E FE N E N N R RN N E NN NN NN EEGHN
Powered by lR‘]{I'J‘6



Konsolidace a deinstalace TM -

ROLLOUT 2015

olan 2015

Cluster

2014

1/15 | 2/15 | 3/15

4/15

5/15

6/15

7/15

8/15 | 9/15 |10/15

11/15|12/15

Quick Win sites (49)

Plzefi-jih

Strakonice

Pisek

Tabor

Domazlice

Jicin

Klatovy

Ceska Lipa

Pribram

Rakovnik

DEINSTALACE 2015 (Draft)

Mésice 1/15

2/15

3/15( 4/15

5/15

6/15

7/15

8/15| 9/15

10/15

11/15{12/15

Sitd 0

0

30 15

24

13

39

29 48

49

56 60

Kumul 0

0

30 45

69

82

121

150| 198

247

303| 363

- TM Rollout 2015 sites = 541 pcs (10 clusters + QW)
- Risk - not 95% sites ready in cluster due to ACQ problems

- Needed to decide, if quality or savings have priority (see next slides)
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Konsolidace O2 rollout plan 2015

Poradi okresl a pocty sitll jsou orientacni, jako prvni s ohledem na stav akvizic je nyni navrzen Havli¢kav Brod s
doplInénim sitd z Pelhfimova a BeneSova (celkem 43 sit() — zatim neni odsouhlaseno TM

D0/D1 sent to heck total CS
numb M, RF D0/D1 ransmission G and 2G 100%
pot r of echnology and [approved with |D1 fix (with nd RF buildingand  |complete check / [NDN - to On success
Cluster_A ites ntennas order [TM 2G/3G Cell ID) PD ready technology integration INDN preparation |Air Target [CG
NDN - 14 w NDN - 12 w NDN - 11w NDN-9w [ NDN-7w | NDN-5w NDN -5 w NDN -4 w NDN-1w NDN
day 14 14 7 14 14 14 7 21 7
technology RF + MW delivery / project documentation check /

1Pelhfimov 45(12/2014 19.1.2015 2.2.2015 9.2.2015 23.2.2015 9.3.2015 27.3.201 17.4.2015 24.4.2015 27.4.2015 45
Real

2Benesov 7012/2014 23.2.2015 2.3.2015 16.3.2015 30.3.2015 13.4.2015 20.4.2015 11.5.2015 18.5.2015 115
Real

3Havlickiav Brod 51j1/2015 9.3.2015 16.3.2015 30.3.2015 13.4.2015 27.4.201 4.5.2015 25.5.2015 1.6.2015 166
Real
Zdar nad

4Sazavou 6411/2015 23.3.2015 30.3.2015 13.4.2015 27.4.2015 11.5.2015 18.5.2015 8.6.2015 15.6.2015 230
Real

SPihlava 711/2015 6.4.2015 13.4.2015 27.4.2015 11.5.2015 25.5.2015 1.6.2015 22.6.2015 29.6.2015 301
Real

6[Tfebic 602/2015 4.5.2015 11.5.2015 25.5.2015 8.6.2015 22.6.2015 29.6.2015 20.7.2015 27.7.2015 361
Real

78umperk 593/2015 25.5.2015 1.6.2015 15.6.2015 29.6.2015 13.7.2015 20.7.2015 10.8.2015 17.8.2015 420
Real

8Kutna Hora 383/2015 15.6.2015 22.6.2015 6.7.2015 20.7.2015 3.8.201. 10.8.2015 31.8.2015  7.9.2015 458
Real

9Znojmo 635/2015 6.7.2015 13.7.2015 27.7.2015 10.8.2015 24.8.201 31.8.2015 21.9.2015 28.9.2015 521
Real

10Svitavy 565/2015 27.7.2015 3.8.2015 17.8.2015 31.8.2015 14.9.2015 21.9.2015 12.10.2015 19.10.2015 577
Real
Rychnov nad
11KnéZnou 486/2015 17.8.2015 24.8.2015 7.9.2015 21.9.2015 5.10.2015) 12.10.2015 2.11.2015 9.11.2015 625

Real

Nahradni okresy pro konsilidaci 2015
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Stav akvizic - rollout 2015

Plzen -jih 35 31 4 89 %
Strakonice 39 33 6 85 %
Pisek 39 27 12 69 %
ConnReq .
Cluster A |Sites| SR Issued SAR RF ADI TTADI  |Site Secured | (MW/3G On Air
Confirmed : (NDN)
installed)
Plzedi-jih 35| 11.11.2014| 10.11.2014| 8.12.2014 5.1.2015|  30.3.2015 4.52015|  15.6.2015
Real 35/35 2235 12235
Estim 11.11.2014 6.2.2015|  20.2.2015|  27.2.2015]  31.3.2015 4.5.2015|  15.6.2015
Strakonice 39| 15.10.2014| 10.12.2014 7.1.2015 4.2.2015|  29.4.2015 3.6.2015|  15.7.2015
Real 39/39 bozs |
Estim 30.11.2014|  13.2.2014|  20.2.2015|  28.2.2015|  30.4.2015 3.6.2015|  13.7.2015
Pisek 39| 15.11.2014|  10.1.2015 7.2.2015 7.3.2015|  30.5.2015 4.7.2015|  15.8.2015
Real 38/39
Estim 31.12.2014|  20.2.2014|  28.2.2015]  31.3.2015]  31.5.2015 4.7.2015|  17.8.2015

| I [ I LIFE’S FOR SHARING - Strictly confidential, Confidential, Internal - Author / Presentation title 26.03.2019 9



Kvalita klastru VS. Rychlost spusteni klastru

Option 1 - Kvalita pro zakaznika Option 2 - Rychlost deinstalaci

Description

Financial Impacts

LIFE’S FOR SHARING

Spusténi klastru s => 95% sitli

Klastr bude spustén vzdy jen kdyz bude
95% sitti nebo vic - pInéni KP!

Spusténi klastru i pro < 95% sitli

Kazdy klastr bude spustén co nejdrive s
posouzenim dopadii na kvalitu

Snazsi frekvenéni planovani

Mensi pocet NDN

Kvalita vnimana zakaznikem & Churn
Rychlejsi spinéni kontraktacnich KPI

Rychlejsi deinstalace - Uspory (popiSe
kontroling)

Posun deinstalaci cca o 1 mésic

Narocné na zdroje (Frekvencni
planovani, HO planovani, pocet NDN,
opakované reoptimalizace ...)

Zhor$ena kvalita pro zakaznika & Churn
Neplnéni kontraktu a KPI

17 tisic K¢ za 1 site za 1 mésic za
nedeinstalovany site

- Strictly confidential, Confidential, Internal -

Author / Presentation title

+2,5 FTE jako externi sluzba k zajisténi
opakovanych reoptimalizaci

Uspora 17 tisic K& za 1 deinstalovany site
za 1 mésic

26.03.2019 10



\Y4 ° o
Odhad posunu casu pro 95% situ v klastru
On Air On Air

Cluster Sites | 95%|(NDN) original |(NDN) New
Plzen-jih 35 33 15.6.2015 NA

Strakonice 39 37 15.7.2015 15.8.2015
Pisek 39 37 15.8.2015 15.9.2015
Tabor 69 66 14.9.2014| 15.10.2015
Domazlice 42 40 28.9.2015 28.9.2015
Jicin 37 35 12.10.2015( 12.10.2015
Klatovy 71 67 26.10.2015| 26.10.2015
Ceska Lipa 53 50 9.11.2015 9.11.2015
Pribram 65 62 23.11.2015| 23.11.2015
Rakovnik 42 40 30.11.2015| 30.11.2015

Zasmluvnit Huawei dodani klastr( s 95% podétem sitll dle navrzeného ¢asovani .

Zvazit moznost posunout NDN dle prilozeného navrhu a spoustét kvalitni klastry

>Finanéni dopad: az 34 sitl deinstalovano o 1 mésic pozdéji (max. 34 x 17 =578 tisic K¢)

> Méné zakaznickych stiznosti, kvalitni sit, bez dopadu na Churn = neni mozno jednoduse vycislit

Riziko: Odhad HUAWEI je chybny a pfilis optimisticky = Zasmluvnit s Huawei penalizaci za
prodleni vici této baseliné

- Strictly confidential, Confidential, Internal - Author / Presentation title 26.03.2019
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spusteni klastru O2 s malym mnozstvim situ

Problém nepripravenosti méné jak 95% sitt v clusteru

= 02-PE/HB Ve spojité oblasti PE/HB 02 se ma konsolidovat 43 (¢ervenych sitl viz obr.) z 50 =86% !

Zbylych 14% sitl se bude spoustét po skupinach = problémy, optimalizace, méreni celého clusteru opakované

[ I HE BN LIFE’S FOR SHARING - Strictly confidential, Confidential, Internal - Author / Presentation title 26.03.2019 12




spusteni klastru O2 s malym mnozstvim situ

Dopady mixované struktury TM/O2 sitl v klastru PE/HB na zakazniky TM

Pomala data v mixovaném pokryti klesa rychlost az na minimum
Nedostupnost - béhem kazdé reselekce je zakaznik zcela nedostupny desitky vtefin
Zéakaznické stiznosti: spousténim zbylych siti se ,rozbije” radiové cely cluster opakované.

Zdroje - nardst 2x - 3x:

- Planovani frekvenci, parametrd a handover( - pokazdé se musi preplanovat i Siroké okoli doplfovanych sitd!
- Kontrola a optimalizace sitd po spusténi - nutné projeti celé oblasti vicekrat, nutné vyladéni sité, HO

- Opakované diskuse Master/Vizitor o optimalizaci konfigurace sité po konsolidaci a schvalovani zmén

- Zdrojové pozadavky: HO planning /fregency planning + Optimalizace: 3 MD + 20 MD

DalSi divody pro¢ nepovolit konsolidovat O2 klastr PE/HB

- Uz nedélame Trial kde jsme si tento postup zkusili
- 02 si ptipravu klastru ,Spatné” naplanovalo - nezajistili si ¢asovani vstupl a koordinaci pro pfipravenost sitd

na kvalitu musi byt minimalni - coz vtomto pripadé nejsou

Navrh: Nechat dopracovat sity, pripravenost klastru PE/HB se musi blizit k 95% nebo dopady

| I [ I LIFE’S FOR SHARING - Strictly confidential, Confidential, Internal - Author / Presentation title 26.03.2019




Volte feature - semi-persistent scheduling

Co je ve smlouve

= VoIP Semi-persistent Scheduling
mandatory features je reSena v Annexu 1B

= Master zpfistupni nize uvedé features se
spusténim LTE Field Trial a dosahne
akceptace do 1.1.2015.

= Penalty: 1 000 000 CZK per commenced
month of delay

Status a pravni vyklad

= 02 vybérem NSN tuto feature nema. Ma
Dynamic Scheduling.

= Dle TD je feature dynamic scheduling zcela
jinou feature nez VoIP Semi-persistent
Scheduling a nelze ji povazovat za shodnou
feature distribuovanou pouze pod odliSnym
nazvem.

= 02 nema pravo nahradit mandatory feature
jinou. Zda je Dynamic scheduling stejné
pfinosna nebo ne, neni viibec rozhoduijici.

= PromlCeci doba je 3 roky.
Tzn. Lze penalizovat zpétne.

= Nutno deklarovat postoj TM = 02
= Akce : nepenalizovat a vyuzit k jednani s O2

LIFE’S FOR SHARING
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Unilateral sites — basic principals

Ci

Site neni v CG (deinstalace po konsolidaci)
Master/Visitor ztrati pokryti vyznamného zakaznika

Zadatel o unilateral chce site zachovat = vlastnik situ musi
site zachovat a nabidnout ho k vyuziti

Vlastnik situ prefakturovava najem a elektriku Zadateli po
dobu potteby Unilateral situ

@ Po ukonceni ,Unilateral situ” z(stane vlastnikovi prazdny

site véetné najemni smlouvy spojené s naklady na
deinstalaci situ

@ U stavajicih sitl existuje 8 variant realizace

MASTER x VLASTNIK x ZADATEL
Problém je u 4 variant

em TMCZ je minimalizace rizika spojena s vlastnictvim situ

vlastnik situ # zadatel o unilateral

vlastnik situ = zadatel o unilateral

= Site neni v CG (deinstalace po konsolidaci)
= Master/Visitor ztrati pokryti vyznamného zakaznika

= Zadatel o unilateral chce site zachovat = vlastnik situ proda

site Zadateli
= Nedochazi k prefakturaci najemu a elektriky
@ Komplikovanéj$i agenda spojena s preprodejem situ

C} Po ukoncéeni Unilateral situ fesi vSe jen ten kdo site
potfeboval

C} Zjednoduseni variant 4 varianty realizace
MASTER x ZADATEL

LIFE’S FOR SHARING
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Unilateral sites
Cilem TMCZ je minimalizace rizika spojena s vlastnictvim situ

Nesoulad TMCZ vs. O2

Mame (TMCZ a O2) pfipravené oba scénére realizace Unilateral situ
TMCZ preferuje variantu preprodej situ pro potrebu Unilateral situ
= Jednodussi realizace

= Neni potteba prefakturovavat najem a elektriku
= MenSi riziko spojené se zanikem situ

02 tento princip odmita
= 02 nepredpoklada prodej tohoto typu majetkd

Z4dame schvaleni tohoto principu a otevieni tohoto tématu na extermin steering s 02

] I H BN LIFE’S FOR SHARING



Vymena stavebni dokumentace
Minimalizace rizika v pripade necekane udalosti

Nesoulad TMCZ vs. O2

= Usitdl TMCZ na Moravé (Master O2)
= Podle naseho pravniho oddéleni je potfeba uchovavat dokumentaci k nasim sitlim, které spravuje O2:

Vyplyva to zejména z § 154 odst. 1 pism. e) stavebniho zakona, ktery vlastnikovi stavby uklada povinnost
,uchovavat po celou dobu trvani stavby dokumentaci jejiho skutecného provedeni, rozhodnuti, osvedcen,
souhlasy, overenou projektovou dokumentaci, popfipadé jiné duleZité dokladly tykajici se stavby”. Za poruseni
této povinnosti hrozi pokuta do 200 tis. K&.

= TMCZ preferuje variantu pravidelné vymeny Stavebni dokumentace papirové a elektronické
= 02 preferuje vyménu dokumentace jen v pfipadé potreby

- Z4dame o otevieni tohoto tématu na extermin steering s 02

] I H BN LIFE’S FOR SHARING



Governance struktura
Navrh obsazeni jednotlivych Urovni a Cetnost schizek

Strategicka uroven: Level 1

Company First Name Last Name

CEO Milan Vasina
CEO 02 Tomas Budnik

S2 (CTO ™ Vladimir Klein
CTO 02 Petr Slovacek
S3 CFO ™ Otakar Kral
CFO 02 Tomas Koufil

Miroslav Uricar
Jan Hrabovsky

S4  Legal and Compliance
Legal and Compliance

Strategic Level

Cetnost schiizek:
= Jednou ro¢né, v pfipadé potreby Castéji

= Eskalacni entita pro Taktickou Uroven

LIFE’S FOR SHARING



Governance struktura

Navrh obsazeni jednotlivych Urovni a Cetnost schizek

Takticka uroven: Level 2

Network & Service Planning

Vejrych Lukas,Petr Holy

Conntract management

Cetnost schizek:
= Jednou mésicné, zacatek bude 18.2.
= Eskalacni uroven pro Operacni Uroven

Network & Service Planning 02 J.Prosek / O.Voles / M.Taborsky
T2 Network & Service Rollout ™ Kapal Jan
o Network & Service Rollout 02 0.Sedivy / L.Mafik
q>) T3  Network & Service Operation ™ Dolejs Petr
:' Network & Service Operation 02 J.Pokorny
_g T4  Financial Manager ™ Petr Ondrej
5] Financial Manager 02 Gattner Tomas
|E T5 Legal and Compliance Manager ™ Zubkovsky Robert
Legal and Compliance Manager 02 PospiSilova
T6  Conntract management ™ Koptis Vit

SimonT.

= Aktualné probihaji schizky jednou tydné streda. Jednou mésiéné bude prezentovano KP!

[ ] I | I I | LIFE’S FOR SHARING



Governance struktura

Navrh obsazeni jednotlivych Urovni a Cetnost schizek

Operacni uroven: Level 3

Rollout Manager 2G,3G

Seidler Ludék

Cetnost schiizek:
= Kazdy tyden

Rollout Manager LTE Stanék Jifi
Common Build Standards Strébl/Trojan
RAN Network Architect Pejchal Mila

Head of RAN Network Planning, Capacity forecast,
Capacity KPI

Olsovsky Petr

= Nejnizsi trovn

= Aktualné probihaji schlizky

jednou tydné stieda.

Head of BSC,RNC, Transimmison Network Planning Dudas Viliam
Contract Manager Koptis Vit
KPI reporting and penalization Kopti$ Vit
Head of Configuration Management RAN/Head of NSS — -
. o . Razicka Jifi
technician team (sites integration)
Head of SMC RAN (8x5) Cink Martin
Asset Manager Vrbicky Jan
LC Manager Mara Jifi

Controlling, Pricing and Payment Manager

Plechaty Tomas

IT Availability Manager/ wmeny dat TMCZ/O2

Kraus Radim

] I H BN LIFE’S FOR SHARING
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Exit plan
posunuti této aktivity na 09/2015

TMCZ a 02 nevidi prioritu v této aktivité

Dle smlouvy nutné dodefinovat do 6 mésicC od podpisu smlouvy (04/2014) ZPOZDENI
Nedodani neni pod penalem

Obé strany souhlasi s presunutim definice Exit planu na obdobi uzavirani programu

Navrh:

= Posunout tuto aktivitu na obdobi 09/2015

] I H BN LIFE’S FOR SHARING
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Oscilator |l

Prehled rozhodnuti interniho SC OSC ||

B2B Gateway GO RE

Sysel security vyjimka

Technicky a business
launch

Drop 2 doda projekt

02 zpozdénio
release — dopad na
FS adrop 3

Navyseni budgetu

] I H BN LIFE’S FOR SHARING

= Zaradit upravu B2B GW jako CR do NG CRM Drop 2
Naklad: 1,18 M; techn. launch NG CRM drop 2 - 27.7.2015

Dodani do aplikace Sysel bez provedeni bezpecnostnich Uprav

Po kazdém technickém launch nasleduje faze users data clean-up, ktera
je v rezii businessu (program zajisti koordinatora), po ni business launch

Za predpokladu schvaleni vyjimky dodani dropu 2 ve fazi FS neni nutné
zakladat FastTrack

Sladéni termint s O2

Feasibility do 28.2., PLM 9.3.; Drop 3 tech. launch 10.10. (plvodné 06/15)

Navyseni budgetu o 2,89 M, resp. 3 M
Bude dodan plny scope

22



OSC Il Urgent Issue - CR to NGCRM rejected

NGCRM implements B2B GW. Oscilator Il should use the GW for 2G/3G/LTE data exchange with O2 within the network sparing
area. Data regards to incident and change management.

NG CRM project confirmed to accept the CR to NG CRM Drop 2 (expected 27.7.2015) to its scope. Subsequently, the CR was
rejected. OSC Il is able to absorb delay with latest launch date on 10.10. 2015.

High level impacts in case of later delivery date:

For customers Financial impacts
= Breach of contract with Profinet customers (information = +0,5 FTE in Delivery & Change Mgmt. Team
about outages) = +3,5 FTE in SMC RAN Team
= Info lines without information about (un)planned outages = +4FTEiInO2
in shared area = 100 ths. CZK/month penalty for breaching contract with
= Breach of contract with O2 (IM, ChM data exchange) 02

Total extra costs: 4,0 M CZK with delivery date in January 2016

Risks

= Loss of confidence O2 - TM has escalated on CTO level to speed up IT delivery date in O2. O2 has confirmed to launch out
of release and 1 months earlier in 02 (9.9.2015).

= Existing solutions (e-mail workaround, SFTP) will not be possible even with an increase in FTE, because of traffic limitation in
HPSM

Program Checker asks for an approval to include OSC Il CR to NG CRM Drop 2 scope (expected 27.7.2015) with high priority.
Alternatively, NG CRM ensures to launch OSC Il CR out of this Drop till 9.9.2015 (O2 launch)
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DalSi rozhodnuti

Prodlouzeni FS faze
proj. Kondenzator

800+800 sdilenych
LTE sitd

s

H BN LIFE’S FOR SHARING

= Projekt Kondenzator zada o posun FS faze do 23.2.
= ZdGvodnéni: Zpozdéni trialu HK+PU. Evaluace do 15.2.

= Na zadost O2, zadame o moznost zarazeni do poc¢tu 800+800 i méstské
sity z A okresu. Pro vyménu musi platit reciprocita - rural site za rural,
méstsky site za méstsky. Max. pocet méstskych sitli neprekroci 150.
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Open points

= Urychleni LTE

= Jde o to vymyslet jak pripravit konsolidaci/lte rollout, aby:
1) LTE so mohlo kompletné dokonCit pfisti rok
2) aby konsolidace nebyla prerekvizitou rolloutu LTE ve méstech a nijak LTE nebrzdila
3) zjistit jaky je vztah/dopad BTA na LTE rollout
4) kolik to bude stat, pripadné vicenaklady

= Change request s dopadem na kli¢ové zdroje LTE a konsolidace
= Za program Checker zadame o stanoveni priority pro nasledujicich 14 dni

1. Stavajici aktivity LTE a konsolidace
2. Analyza CR marketingu (stazeni kli¢ovych zdrojd cca na tyden)

] I H BN LIFE’S FOR SHARING
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Major Issues and Risks

m Issue Description

1 Incident and change management not working High
2 VF does not allow us to use their towers in shared mode High
3 Percentage of secured sites (acquisitions) lower than required in Pelhrimov High
4 Poor user data quality (NetCracker, HPSM, Clarity,....) High
D
1 Required percentage of secured sites (acquisitions) will not be achieved High
2 Rollout nr. for 2015 will not be achieved Medium
3 IT delivery will be delayed or will not meet business expectations Medium
4 Delay of IM, ChM data exchange (B2B GW) Medium
5 Lack of planning resources High
6 Missing LSD (D. Tyr) High
7 Missing business architect High
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Decisions overview

Presentace
Rizika

Kvalita vs. Rychlost deinstalaci

SC doporucuje konsolidovat klastry i pfi nedosazeni 95 % site secured v klastru s tim, Ze projektovy tym
sam rozhodne, zda se dany klastr bude spoustét s nizsim procentem pfipravenych sit s ohledem
posouzeni kvality klastru versus Uspory z vypinani sitl. V ptipadé nedohody bude rozhodnuti preneseno
na SC.

VOLTE featura: Trvat na znéni smlouvy, aktualné neuplatnovat pokutu

Unilateral sites - SC preferuje variantu preprodeje sitl

Vlyména stavebni dokumentace:
TMCZ preferuje variantu pravidelné vymény Stavebni dokumentace papirové
a elektronické

Governance struktura - schvalena v uvedeném rozsahu a nominaci
Odlozeni Exit planu na 09/2015

Prodlouzeni FS faze proj. Kondenzator

Sdileni i méstskych sitd v ramci 800+800

LIFE’S FOR SHARING

Schvalena

Vzato na védomi

Schvaleo

Schvaleno
Schvaleno

Schvéleno

Schvéleno
Schvaleno
Schvaleno

Schvaleno



Steering Decisions

approved  not approved
Acknowledge: il
Approve:
Decision: v
* Postpone DD&RE Condenstaor phase on March "
2015 Y‘
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Summary 2014

LTE - Repeated delays
= Complete CG done till end of February

= Automatic data exchange still not working

I'T Support - Full IT support shift to beginning of Q4 2015 !

= |Increased manual effort
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Challenging year 2015

= 800 + 800 shared sites
Shared LTE = Massive LTE rollout on both sides

Consolidation - 550 (TM) + 600 (O2) sites as clusters

= Joint Venture

Vodafone - Towers
Extream = Historical highest number of base station projects
workload expected in 2015
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