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Resource management

Using “Mill wheels” principle:

• Year plan – roadmap

(strategical plan)

• Quarter plan review

(tactical plan)

• Monthly plan review

(operative plan)

• Bi-weekly utilization checks

(ad-hoc plan)

Year 

(strategic plan)
Quarter 

(tactical plan)
Month 

(operative)

Bi-weekly 

(ad-hoc)



Resource management

General assumptions

• 1 FTE utilization

• efficient utilization of 1 FTE = 80 %

• overhead 1 FTE = 20 %

• 1 FTE can be temporarily utilized up-to 120 %

• General lead-time of hiring process 

• 6 months for employee

• 3 months for contractors

• General induction period 3-6 months (gradual increase)



Incidents

Service requests

Change requests

Requirements

Attendance/Resources

Allocations

IT/PMO

IT OPS

Projects

ITR

RCM

IT DEV

PMO

4

Resource Management Approach

• Regular meetings

• Weekly 1:1 with IT Exec Director

• Biweekly Departmental

• Ad-hoc meetings 

• e-mail/phone communications

 Coordination & management

 Contractors, suppliers & partners

 Budgeting, administration

 Evaluation, Feedback

• Biweekly meetings

 Resources planning

 Release management

• Biweekly meetings

• e-mail/phone

communications

 Coordination

 Planning

• Project board meetings

• Projects meetings

• Workshops

• Ad-hoc meetings and communications

 Business streams/projects allocations

Measurement

Reporting 

Control

• Regular meetings

• Daily „Stand-ups“ @ IT DEV

(optional, highly recommended)

• Weekly teamleaders meetings @ IT DEV

• Weekly team meetings

• Ad-hoc 1:1 meetings

• e-mail/phone communications

 Ongoing attendance planning

 Resource control

 Worklog reporting, utilization check

 Evaluation, Feedback

 Continuous recruitment plan adjustment 



Resource management

• Year plan – roadmap (strategical plan)

• Input: 

• Project Roadmap incl. estimated capacities

• Expected PPM & reporting quality

• Output

• Requested skillset, competencies

• Yearly capacity plan (FTE) + high-level PMs assignment

• GAP analysis – available resources vs. requested vs. vacants

• Quarter plan review (tactical plan)

• Input:

• Quarter update of Project Roadmap incl. estimated capacities

• Additional factors – e.g. Expected changes to PPM, 

reporting and other administrative issues

• Output

• Tactical plan – PMs assignment to projects (who does what and 

when)

• GAP analyis - requested skillset, competencies

• GAP analysis – available resources vs. requested vs. vacants



Resource management

• Monthly plan review (operative plan)

• Input:

• Project reports, Project Charters, ChangeRequests, Timesheets

• Additional factors – e.g. Expected changes to PPM, reporting and 

other administrative issues

• Output

• Operative plan – New project initiation / Changes in project plans / 

Feasibilities / Not planned tasks and activities

• GAP analysis (not usual however can appear)

• Bi-weekly utilization checks (ad-hoc plan)

• Input:

• Personal work & utilization report (verbal mainly)

• Additional factors – e.g. various ad-hoc requests / tasks 

• Output

• Distributed tasks per team to maximally utilize the capacities



Proactive Resource Management – Change requests

RM/ChM @ JIRA

IT Capacities @ Sharepoint

RFC

Appraisal

Decision

Analysis

EstimationDevelopment

Testing

Deployment
preparation

Deployment

OpenClosed

Change & 

Release & 

Incident 

Management

System

https://jira.eurowag.com/secure/Dashboard.jspa?selectPageId=12001
http://wag-sps-app/IT/_layouts/15/start.aspx#/Lists/Kapacity/KapacityDev.aspx


Proactive Resource Management - Projects

2017_Roadmap @ Shared MPP file

Allocations control @ XLS file

Business Streams @ Shared XLS file

2016 2017

Proj

(CR)

Projekt

(Change Request)

PM Tým Role Zdroje X.16 XI.16 XII.16 I.17 II.17 III.17 IV.17 V.17 VI.17 VII.17 VIII.17 IX.17 X.17 XI.17 XII.17

NME NME full (3), limited (3), ost (3) Anal WAG_IT_DEV_BA 0,10 0,10 0,20 0,10 0,10 0,20 0,10 0,10 0,05 0,05 0,05

NME NME full (3), limited (3), ost (3) Dev WAG_IT_DEV_DEV Kočičáci 0,25 0,25 0,45 0,25 0,25 0,50 0,25 0,25 0,15 0,15 0,15

Toll Tolls (Existing) JV, AK Anal WAG_IT_DEV_BA Poznar, Česák, 2x VACANT 1,10 1,10 1,10 1,80 1,80 1,80 2,60 2,60 2,60 2,90 2,90 2,90 2,30 2,30 2,30

Toll Tolls (Existing) JV, AK Test WAG_IT_DEV_TEST Hudec (part) 0,60 0,60 0,60 0,80 0,80 0,80 2,60 2,60 2,60 2,40 2,40 2,40 0,60 0,60 0,60

Toll Tolls (New) JV, AK Anal WAG_IT_DEV_BA Poznar, Česák, 2x VACANT 0,60 0,60 0,60 0,80 0,80 0,80 0,60 0,60 0,60 0,40 0,40 0,40 0,60 0,60 0,60

Toll Tolls (New) JV, AK Test WAG_IT_DEV_TEST 0,60 0,60 0,60 0,80 0,80 0,80 0,60 0,60 0,60 0,40 0,40 0,40 0,60 0,60 0,60

Nav16 Invoicing from daught. MP Arch WAG_IT_DEV_ARC Vondrus 0,30 0,30 0,30 0,30 0,30 0,30 0,30 0,20 0,20 0,20 0,10 0,10 0,10 0,20 0,20

Nav16 Invoicing from daught. MP Arch WAG_IT_DEV_ARC Štědrý 0,85 0,85 0,85 0,60 0,60 0,60 0,60 0,60 0,60 0,60 0,60 0,60 0,60 0,60 0,60

Nav16 Invoicing from daught. MP Arch WAG_IT_DEV_ARC Herman 0,30 0,30 0,30 0,20 0,20 0,20 0,20 0,10 0,10 0,10 0,10 0,10 0,10 0,20 0,20

Nav16 Invoicing from daught. MP Arch WAG_IT_DEV_ARC Třeček 0,20 0,20 0,20 0,10 0,10 0,10 0,10 0,10 0,10 0,10 0,10 0,10 0,10 0,20 0,20

Nav16 Invoicing from daught. MP Anal WAG_IT_DEV_BA Kalužík, Šichanová 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00 1,00

Nav16 Invoicing from daught. MP Test WAG_IT_DEV_TA 0,75 0,75 0,75 0,75 1,00 1,00 1,00 2,00 2,00 2,00 0,75 0,75

Nav16 Invoicing from daught. MP Test WAG_IT_DEV_TEST 0,75 0,75 0,75 0,75 1,00 1,00 1,00 2,00 2,00 2,00 0,75 0,75

CRM CRM/Web PM Arch WAG_IT_DEV_ARC Vondrus 0,40 0,40 0,40 0,40 0,40 0,30 0,30 0,30 0,30 0,10 0,10 0,10 0,30 0,30 0,30

CRM CRM/Web PM Arch WAG_IT_DEV_ARC Štědrý 0,40 0,40 0,40 0,40 0,40 0,40 0,40 0,30 0,30 0,10 0,10 0,10 0,30 0,30 0,30

CRM CRM/Web PM Arch WAG_IT_DEV_ARC Novotný 0,80 0,80 0,80 0,80 0,80 0,50 0,50 0,70 0,70 0,30 0,30 0,30 0,70 0,70 0,70

CRM CRM/Web PM Arch WAG_IT_DEV_ARC Třeček 0,80 0,80 0,80 0,80 0,80 0,50 0,50 0,70 0,70 0,30 0,30 0,30 0,70 0,70 0,70

CRM CRM/Web PM Anal WAG_IT_DEV_BA Dočkal, VACANT 1,00 1,00 1,00 1,00 1,00 0,20 0,20 0,20 0,20 0,20 0,20 0,20 0,20 0,20 0,20

CRM CRM/Web PM Anal WAG_IT_DEV_BA_X někdo v businessu 0,80 0,80 0,80 0,80 0,80 0,40 0,40 0,40 0,40 0,40 0,40 0,40 0,60 0,60 0,60

CRM CRM/Web PM Test WAG_IT_DEV_TA 0,75 0,75 1,00 1,00 2,00 2,00 2,00

CRM CRM/Web PM Test WAG_IT_DEV_TEST 0,75 0,75 1,00 1,00 2,00 2,00 2,00

DWH DWH & ODS MP Arch WAG_IT_DEV_ARC Vondrus 0,10 0,10 0,10

DWH DWH & ODS MP Arch WAG_IT_DEV_ARC Štědrý 0,05 0,05 0,05

DWH DWH & ODS MP Dev Vývojář - DWH Teplan 0,40 0,40 0,40

ESB Integrace PŠ Arch WAG_IT_DEV_ARC Vondrus 0,30 0,30 0,30 0,30 0,30 0,30 0,30 0,20 0,20 0,20

ESB Integrace PŠ Arch WAG_IT_DEV_ARC Štědrý 0,60 0,60 0,60 0,60 0,60 0,60 0,60 0,60 0,60 0,60

ESB Integrace PŠ Arch WAG_IT_DEV_ARC Herman 0,30 0,30 0,30 0,20 0,20 0,20 0,20 0,10 0,10 0,10

ESB Integrace PŠ Arch WAG_IT_DEV_ARC Třeček 0,20 0,20 0,20 0,10 0,10 0,10 0,10 0,10 0,10 0,10

ESB Integrace PŠ Anal WAG_IT_DEV_ARC_X někdo z architektury 0,40 0,40 0,40 0,40 0,40 0,40 0,40 0,40 0,40 0,40

ESB Integrace PŠ Test WAG_IT_DEV_TA 0,75 0,75 0,75 0,75 0,60 0,60 0,60

ESB Integrace PŠ Test WAG_IT_DEV_TEST 0,75 0,75 0,75 0,75 0,50 0,50 0,50

file://wag-dc1/public/groups/PMO/03_Projects-list/05_Roadmap
file://wag-data/it/business_streams/business_streams_resources.xlsx


Reactive Resource Management – reporting 

Worklogs @ JIRA Attendance @ Aktion

Attendance planning @ Shared XLS file

(in hours)
Change 

Requests
Incidents Projects Q&T

Service 

Requests
Tasks Suma

Projects CR I + SR

Česák Petr 28 86 114 75% 25% 0%

Dočkal Lubomír 5 51 91 147 35% 4% 62%

Fotta Daniel 100 38 138 0% 73% 0%

Hudec Jan 5 104 25 133 78% 4% 0%

Hurt Pavel 21 143 4 168 85% 13% 0%

Kubec Radek 121 16 17 154 0% 79% 21%

Olšovský Petr 93 10 0 103 10% 90% 0%

Purchart Václav 80 2 11 92 0% 86% 14%

Rajnoch Filip 30 10 16 2 11 69 23% 42% 31%

Sekula Stanislav 95 6 0 42 144 0% 66% 34%

Štědrý Adam 35 0 124 4 1 2 166 75% 21% 1%

Teplan Roman 46 59 20 13 137 15% 33% 52%

Vondrus Jiří 5 116 13 133 87% 4% 0%

Janda Radim 80 40 39 158 0% 50% 25%

Pospíšil Jiří 73 15 89 0% 83% 17%

1944 32% 45% 17%

https://jira.eurowag.com/secure/Dashboard.jspa?selectPageId=16804
aktion.eurowag.com/AktionNEXT/Login.aspx
file://wag-dc1/public/groups/PMO/10_Operations/Dovolene/Dovolene-nepritomnosti-IT_plan-Y16_20161129-Prosinec.xlsx

