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Year

(strategic plan)

Quarter
tactical plan)

Using “Mill wheels” principle:

* Year plan —roadmap
(strategical plan)

« Quarter plan review
(tactical plan)

* Monthly plan review
(operative plan)

» Bi-weekly utilization checks
(ad-hoc plan)

Bi-weekly
0cC)
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General assumptions
« 1 FTE utilization r“ﬂTmT.ﬁrrrl‘ﬂII]]]I

« efficient utilization of 1 FTE =80 % T
 overhead 1 FTE =20 % LT ECTILG IS Lf IS

TOTAL OPERATIIN - OTAL OVERHEAD —TOTAL FIES

"y —m

Rigks
+ Small number of FTE versus robe pools (BA, dev WEB, dev NAV, .|
+ Ambitious recruftment

* No chum expected aw

1 FTE can be temporarily utilized up-to 120 %
» General lead-time of hiring process

« 6 months for employee

« 3 months for contractors

« General induction period 3-6 months (gradual increase)
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Measurement
Reporting
Control

Incidents
Service requests

, , Change requests
* Biweekly meetings

» Resources planning

> Release management REQUirementS

Attendance/Resources

«  Biweekly meetings Allocations
* e-mail/phone
communications

» Coordination
» Planning

* Project board meetings
* Projects meetings

*  Workshops

* Ad-hoc meetings and communications

4 » Business streams/projects allocations

Y V VYV

YVVYVYY

Regular meetings

*  Weekly 1:1 with IT Exec Director
* Biweekly Departmental

Ad-hoc meetings

e-mail/phone communications

Coordination & management
Contractors, suppliers & partners
Budgeting, administration
Evaluation, Feedback

Regular meetings
+ Daily ,,Stand-ups“ @ IT DEV
(optional, highly recommended)
*  Weekly teamleaders meetings @ IT DEV
*  Weekly team meetings
Ad-hoc 1:1 meetings
e-mail/phone communications

Ongoing attendance planning

Resource control

Worklog reporting, utilization check
Evaluation, Feedback

Continuous recruitment plan adjustment
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* Year plan —roadmap (strategical plan)

* Input:
* Project Roadmap incl. estimated capacities
» Expected PPM & reporting quality

» Qutput
* Requested skillset, competencies
* Yearly capacity plan (FTE) + high-level PMs assignment
 GAP analysis — available resources vs. requested vs. vacants

» Quarter plan review (tactical plan) e
* Input: * #
« Quarter update of Project Roadmap incl. estimated capactties™ —— —
» Additional factors — e.g. Expected changes to PPM, —= Aﬁ SES=sss
reporting and other administrative issues = - =
» Qutput
e Tactical plan — PMs assignment to projects (who does what and
when)

« GAP analyis - requested skillset, competencies
« GAP analysis — available resources vs. requested vs. vacantsew




* Monthly plan review (operative plan)
* Input:
* Project reports, Project Charters, ChangeRequests, Timesheets
» Additional factors — e.g. Expected changes to PPM, reporting and
other administrative issues
e Output
» Operative plan — New project initiation / Changes in project plans /
Feasibilities / Not planned tasks and activities
* GAP analysis (not usual however can appear)

* Bi-weekly utilization checks (ad-hoc plan)
* Input:
* Personal work & utilization report (verbal mainly)
« Additional factors — e.g. various ad-hoc requests / tasks
* Qutput
* Distributed tasks per team to maximally utilize the capacities
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https://jira.eurowag.com/secure/Dashboard.jspa?selectPageId=12001
http://wag-sps-app/IT/_layouts/15/start.aspx#/Lists/Kapacity/KapacityDev.aspx
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file://wag-dc1/public/groups/PMO/03_Projects-list/05_Roadmap
file://wag-data/it/business_streams/business_streams_resources.xlsx
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Hurt Pavel 21 143 4 168
Kubec Radek 121 16 17 154
Olsovsky Petr 93 10 0 103
Purchart Vaclav 80 2 1 92
Rajnoch Filip 30 10 16 2 1 69
Sekula Stanislav 95 6 o 22 144
Stédry Adam 35 [} 124 4 1 2 166
Teplan Roman 6 59 20 13 137
Vondrus Jifi 5 116 13 133
Janda Radim 80 40 39 158
Pospiil i 73 15 89
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https://jira.eurowag.com/secure/Dashboard.jspa?selectPageId=16804
aktion.eurowag.com/AktionNEXT/Login.aspx
file://wag-dc1/public/groups/PMO/10_Operations/Dovolene/Dovolene-nepritomnosti-IT_plan-Y16_20161129-Prosinec.xlsx

